APPENDIX D

Local Authority Decision-Making Process for Education, Health and Care

@uest for EHC Assesst
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Week 3 Decision Point:
EHC Assessment Meeting

Yes/No to EHC Assessment

\ 4

\ 4

No EHC assessment

Yes EHC Assessment

SEN resourced
Support Plan
Review

- Local Offer

- Panel Advice
- Schools
Provisions

B —

: Mediation :
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Keyworker meets with parents and liaises with practitioners to
gather information for the Education, Health and Care Plan.
Keyworker shares with parents the Personal Budgets policy and
the Local Offer. Indication of school preference from parents.

v

Keyworker to draft plan. Collate
papers and circulate to panel

v

No Plan
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: rights

(weekly)

Week 11 Decision Point:
<4— EHC Resource Allocation Panel

Part 1) Age 0-14 (Education only)

Plan estimated
to be over £50k

Part 2) Age 14-25 (Education only)
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and social care

Part 3) Age 0-25 (Plans with health

elements)
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Issue
Plan
Decision

Banding,
Placement

(type of)

Personal

Budget
Decision

Week 12
Consultation with
schools, 15 days

Week 12

Draft Plan sent to
parent, 15 days for
feedback

for feedback
v

v

Week 15

Multi-agency parent meeting to discuss

agreed plan

v

Key worker to make any amendments and

name school

EH/MT V3 280814

v

Week 17 Decision Point:
Finalised plan to panel for sign off by
going back to Designated Officer.

Week 11 Decision
Point:

Complex Needs
Resource Allocation
Panel (fortnightly)

- This panel will decide
all EHC assessments
that are estimated to
have a combined funding
requirement of over £50K
- Frequency fortnightly so
cases can meet 20 week
assessment deadline
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